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Theatre of operations - Islamabad to Karachi multi-city deployment

THEATRE DURATION ACTIVATION
Islamabad / Karachi 12-15 days Under 48 hours
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EXECUTIVE SUMMARY

In Q1 2026, Securide24 was activated by an international security partner to deliver an end-to-end executive protection
and secure mobility programme for a high-profile international executive and his family during a multi-city visit to Pakistan.
The engagement required full operational mobilisation in under 48 hours and combined armoured executive transport,
discreet family close protection, VIP airport handling, residential security, and continuous intelligence-led oversight from

our Global Security Operations Centre (GSOC).

The mission ran for 12—15 days across Islamabad and Karachi under conditions of compressed planning windows, fluid
movement patterns, and elevated urban threat exposure. It included a real-world medical contingency, an
accommodation security failure on arrival caused by a third party, and continuous parallel coverage of multiple principals
moving independently.

The engagement closed with no security incidents requiring escalation beyond protocol thresholds, no threshold-level
protective failure, and full continuity of coverage across the assignment lifecycle.

ACTIVATION TO
GROUND

DAY DEPLOYMENT SECURITY INCIDENTS PROTECTIVE COVERAGE

Capabilities Demonstrated
= Sub-48-hour multi-city activation including armoured vehicle staging and team deployment
= Simultaneous split-team coverage of executive and family principals operating on independent schedules
= Real-time route management and counter-surveillance under last-minute movement patterns
= Crisis-responsive accommodation re-sourcing following a third-party arrangement failure
= Maedical contingency response with uninterrupted residential family coverage
= Elevated-threat urban operations in Karachi under enhanced protective posture

= Continuous GSOC oversight, threat intelligence integration, and incident escalation readiness
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CLIENT BRIEF & THREAT CONTEXT

The Engagement

A multinational organisation engaged Securide24 through a long-standing international security partner to provide end-
to-end protective services for one of their senior executives and his immediate family during a planned visit to Pakistan.
The principals had no prior security infrastructure in country and required Securide24 to provide a turnkey protective
programme: ground transport, close protection, residential security coordination, airport handling, and intelligence
support.

The engagement was unusually demanding for two reasons. First, the principals' itinerary was fluid by design — meetings,
dining, shopping, and inter-city movements were frequently communicated minutes before departure, requiring the
protective programme to operate without the benefit of a fixed schedule. Second, the family required a low-signature
posture that preserved comfort and privacy without visible over-securitisation.

Threat Environment

Securide24's intelligence team assessed the operating environment as moderate-to-elevated, with significant variation
between cities. Islamabad operations were assessed as manageable under a controlled diplomatic-city posture with
predictable movement patterns and stable response infrastructure. Karachi required a materially different operational
posture due to denser urban unpredictability, historic surveillance-led criminality targeting commercially exposed
individuals, compressed reaction windows, and a more complex movement environment.

The threat assessment for this engagement was structured around behaviour-driven exposure patterns rather than
generic country-level indicators. Intelligence analysis focused on how the principals were expected to move, interact, and
become observable within the operating environment. The primary assessed exposure vectors included:

= Surveillance-led targeting due to the principal's commercial profile and pattern of high-value venue exposure
= Opportunistic urban crime against an identifiably foreign family operating in public commercial environments
= Movement-phase risk during inter-city and inter-venue transfers, particularly under fluid schedules

= Third-party operational risk from accommodation, hospitality, and ground service providers outside Securide24
control

THREAT POSTURE

Islamabad: Standard protective posture under continuous GSOC monitoring. Karachi: Elevated protective posture
with enhanced counter-surveillance, reinforced convoy configuration, and pre-positioned tactical reserve. Posture
transitions were governed by documented threshold criteria, not discretionary judgement.
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OPERATIONAL TIMELINE

The engagement progressed through eight defined operational phases, each governed by documented entry criteria,

hand-over protocols, and GSOC verification.

T-48h ACTIVATION

Client request received via partner channel. Threat assessment initiated, operator roster confirmed,
armoured vehicle inventory staged, GSOC monitoring channels opened.

T+00h ARRIVAL

Principals received at Islamabad International VIP terminal. Immigration and customs facilitation
completed. Direct apron-to-vehicle handoff.

T+01h CONVOY TRANSFER

Layered convoy movement to residence under standard protective posture. Advance vehicle clearing
route ahead, follow vehicle and QRF van trailing.

T+04h ACCOMMODATION RE-SOURCING

Pre-arranged accommodation failed third-party security baseline. Emergency re-sourcing executed
within four hours. Residence verified against perimeter, access-control, CCTV, and egress criteria.

T+24h SPLIT-TEAM OPERATIONS

Executive and family begin operating on independent schedules. Two protective teams deployed in
parallel with synchronised GSOC tracking.

T+72h PUBLIC MOVEMENT CYCLE

Discreet protective coverage during retail, dining, and family activities. Low-signature posture
maintained without compromising protective integrity.

T+5d MEDICAL CONTINGENCY

Principal experiences acute medical event. Controlled medical movement executed by primary team.
Secondary team maintains continuous residential coverage of family. No gap in protective posture.

T+7d KARACHI TRANSITION

Inter-city movement to Karachi under elevated threat posture. Counter-surveillance routing,
reinforced convoy configuration, tactical reserve pre-positioned.

T+12d MISSION CLOSE

Departure handling at Karachi VIP terminal. Reverse airport protocol. Mission formally closed via
GSOC. Post-mission debrief delivered to client partner within 72 hours.
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PROTECTIVE ARCHITECTURE

Convoy Configuration

Principal movements were conducted using a layered protective mobility architecture designed to preserve redundancy,
route flexibility, and rapid response capability. Specific formation methodologies, spacing logic, and escalation procedures
remain restricted and are disclosed only under client NDA. Convoy discipline and positioning methodology were
dynamically adjusted according to route profile, traffic density, surveillance indicators, and assessed threat conditions
under GSOC oversight. Detailed tactical movement protocols remain restricted. All armoured vehicles used on this
engagement were certified to internationally recognised armouring standards appropriate for the assessed threat

environment; full vehicle certification documentation is available to clients under NDA.

ADVANCE VEHICLE

PRINCIPAL VEHICLE

Route reconnaissance, choke-point assessment, pre-
clearance of venues. Operates 25-40 metres ahead of
principal vehicle with continuous GSOC communication.

FAMILY VEHICLE

Armoured luxury SUV. Executive seated according to
documented seating protocol. Operated by a defensively
trained driver and accompanied by an expat protection
agent.

FOLLOW VEHICLE

Armoured luxury SUV configured for family seating with
discreet posture. Maintains 10-15 metre spacing from
principal vehicle. Independent communications channel.

RESPONSE VEHICLE

Armed protective detail providing rear cover and rapid
intervention capability. Maintains visual contact with both
principal and family vehicles.

COMMUNICATIONS

Quick reaction force, tactical reserve, and trauma-equipped
medical kit. Held in standby during static phases; deployed
within convoy during movement.

Independent radio and cellular comms per vehicle. Dual-
feed sync to GSOC. Encrypted operator channel maintained
throughout movement phases.

Personnel Deployment
The protective programme was structured to deliver layered protection, redundancy, and rapid scalability. Personnel

categories deployed on this engagement included:

= Expatriate executive protection agents embedded with principals during movement and venue phases
= Vetted, licensed local executive protection operatives providing armed close cover

= Security-trained defensive drivers for all armoured vehicles, including a designated medical driver

= Advance team coordinators conducting venue and route preclearance ahead of movements

= Residential security agents providing 24/7 perimeter and access control at principal residences

= GSOC duty analysts and operations managers providing continuous oversight and threat intelligence injection
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ENGAGEMENT TEAM STRUCTURE

The engagement was executed under a documented chain of command with clear escalation pathways. Roles below
reflect the standard Securide24 engagement structure for missions of this profile.

SCOPE OF RESPONSIBILITY

Programme Director Overall engagement accountability. Client and partner interface. Risk acceptance authority.
Escalation point for incidents above threshold. [Senior leadership, name available under
NDA]

Operations Manager Day-to-day operational direction. Daily team brief and debrief. Resource allocation between
Team Alpha and Team Bravo. GSOC liaison. [Operations leadership, name available under
NDA]

GSOC Watch Officer 24/7 operational monitoring. Threat intelligence injection. Incident logging and escalation.
Vehicle telemetry and convoy tracking. [Rotating shift roster]

Team Leader — Alpha Executive principal coverage. Convoy command during business movements. Direct
interface with principal's executive assistant. [Senior protection officer]

Team Leader — Bravo Family principal coverage. Convoy command during family and leisure movements. Female
protection officer integration where appropriate. [Senior protection officer]

Advance Coordinator Venue and route preclearance ahead of movements. Liaison with venue security and host
counterparts. Choke-point and safe-haven mapping.

Protection Officers Embedded close protection on principals. Both expatriate and vetted local operators.
Defensive driving, behavioural threat detection, soft-skill principal interface.

Residential Security Lead 24/7 residence perimeter, access control, CCTV monitoring, and visitor screening.
Coordinated with property management without compromising principal privacy.

Medical Coordinator Trauma response capability within the convoy. Hospital pre-clearance and access
management. Coordination with international medical assistance providers as required.

PERSONNEL VETTING
All Securide24 personnel deployed on principal-facing engagements undergo documented background
screening, training certification, and operational fitness assessment. Vetting standards, training partnerships,

and operator credentials are disclosed in full to clients during the engagement onboarding process.
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IN ACTION - ISLAMABAD OPERATIONS

Islamabad operations were conducted under a standard protective posture appropriate to the capital's controlled
diplomatic and commercial environment. The engagement's defining operational challenge in this phase was the
principals' pattern of independent movement — the executive and family routinely operated on separate schedules,
requiring two complete protective operations running in parallel.

Team Alpha — Executive Track

Team Alpha covered the principal during business meetings, commercial venue visits, and inter-city movement related to
the engagement's commercial purpose. Movement schedules were typically communicated 30—90 minutes in advance.
The team operated under standard convoy configuration with advance and follow vehicles, GSOC route monitoring, and
venue pre-clearance.

Team Bravo — Family Track

Team Bravo covered the family during retail, dining, and leisure movements. The protective posture was deliberately
softer than Team Alpha's — fewer visible operators, lower-profile vehicle positioning, and emphasis on behavioural threat
detection rather than visible deterrence. Where appropriate, female protection officers were integrated to support family-
sensitive environments.

OPERATIONAL DISCIPLINE

Both teams operated under shared GSOC oversight with synchronised tracking, but maintained independent
commes, independent routing, and independent escalation authority. At no point during the engagement were
both teams dependent on a single point of failure.
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IN ACTION - MEDICAL CONTINGENCY

On day five of the engagement the executive principal experienced an acute medical condition requiring immediate access
to hospital care. The event tested the protective programme in two specific ways: the ability to convert a routine
protective posture into a controlled medical movement without delay, and the ability to maintain unbroken protective

coverage of the remaining family members at the residence.

Response Sequence

T+00m EVENT DETECTED

Principal indicates acute symptoms. Embedded protection agent notifies Team Leader Alpha and GSOC
simultaneously.

T+02m DECISION

Operations Manager authorises transition to medical contingency protocol. Pre-identified medical facility
designated. Team Bravo confirmed in position at residence.

T+05m MEDICAL CONVOY

Convoy reconfigured into expedited medical movement formation. Advance vehicle dispatched to brief
hospital reception and clear arrival path. Medical kit verified.

T+08m DEPARTURE

Principal transported under controlled medical movement protocol. GSOC tracking active. Hospital arrival
coordinated with facility administration.

T+25m ARRIVAL & PERIMETER

Principal received at facility. Discreet perimeter established. Visitor screening protocol active. Principal's
privacy maintained throughout medical access.

T+25m FAMILY CONTINUITY

Team Bravo confirmed maintaining standard residential protective posture. No principal experienced
reduction in coverage. Family kept informed by liaison protocol.

CONTINUITY STANDARD

From event detection to medical facility arrival, the executive principal was under continuous direct protective
coverage. The family at the residence experienced no degradation in protective posture. Both tracks operated in
full GSOC synchronisation. The principal was returned to the residence post-treatment under the same controlled

movement protocol.
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IN ACTION - KARACHI ELEVATED POSTURE

The Karachi phase of the engagement was conducted under a deliberately elevated protective posture reflecting the city's
documented threat profile. Securide24 maintains a published internal threshold framework for posture transitions; the
Karachi phase met multiple criteria that triggered enhanced protective measures rather than discretionary judgement by
team leaders.

Enhanced Measures Deployed
= Counter-surveillance routing: Movement routes varied across time of day and across days to defeat pattern-of-life
surveillance. Specific high-risk corridors were avoided regardless of time efficiency.
= Reinforced convoy configuration: Additional follow vehicle and pre-positioned tactical reserve within rapid response
radius of all known principal venues.
= Enhanced GSOC monitoring: Dedicated Karachi-phase analyst integrated into GSOC desk with real-time intelligence
injection from regional sources.

= Venue hardening: Increased pre-clearance depth for all commercial venues. Restaurant seating positioned for sight-
line and exit control. Driver remained vehicle-side at all times.

= Communications redundancy: Dual-channel comms on all operators, with cellular and radio paths verified before
each movement.

= Reduced public exposure window: Visit durations at high-exposure venues compressed where compatible with
principal preferences.

POSTURE DISCIPLINE

Throughout the Karachi phase, posture transitions were logged, time-stamped, and traceable to specific threshold
criteria. This is a procedural standard for Securide24 engagements: protective decisions are documented and
auditable, not discretionary.
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IN ACTION - ACCOMMODATION RE-SOURCING

On arrival, the protective team identified that the accommodation pre-arranged through a third party did not meet
baseline residential security criteria. The shortfalls included inadequate perimeter control, insufficient CCTV coverage,
weak access management at the property entrance, and no viable secondary egress route for emergency departure.

While the team could have hardened the property in place, the structural deficiencies were assessed as creating residual

risk inappropriate for the engagement's principal profile.

Within four hours of identifying the issue, Securide24 had:

= Sourced three alternative residential options through pre-existing accommodation network relationships

= Conducted compressed but documented residential security assessments on each option, covering perimeter,
access control, CCTV, egress, and adjacent area exposure

= Coordinated handover with property management and established the residential protective posture

= Briefed the principals' executive assistant on the change and reasoning, in coordination with the international
partner

= Maintained the principals under continuous protective coverage at an interim secure location throughout the
transition

LESSON CAPTURED

The accommodation arrangement was outside Securide24's direct control prior to arrival. This engagement
informed an updated standard for future deployments: where Securide24 is engaged as the lead protective
provider, residential security is now verified by Securide24 prior to principal arrival regardless of who

arranged the accommodation. The standard is included by default in current engagement scoping.
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GSOC OVERSIGHT

Securide24's Global Security Operations Centre provided 24/7 oversight of the engagement from activation to close. The
GSOC is staffed by trained intelligence analysts and operations managers and is the single point of accountability for
engagement contlnwty, incident escalation, and mtelllgence |nject|on during live operat|ons
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CONTINUOUS MONITORING INTELLIGENCE INJECTION

All convoy movements tracked in real time. Vehicle
telemetry, comms integrity, and operator status monitored
continuously. Anomalies flagged within defined thresholds.

Open-source intelligence, regional security feeds, and
curated local sources monitored for relevance to active
operations. Material indicators escalated to Operations
Manager.

INCIDENT LOGGING

ESCALATION AUTHORITY

All operationally relevant events — including minor route
variations, venue access issues, and surveillance awareness
alerts — logged with timestamp and analyst signature.
Available to client post-engagement.

Documented escalation matrix from GSOC analyst to
Operations Manager to Programme Director, with defined
response windows at each tier. Client partner notification
protocols pre-agreed.

On this engagement, GSOC logged 47 operationally relevant events across the mission lifecycle — a mix of routine route
adjustments, minor venue access frictions, traffic-driven re-routing, and the documented medical and accommodation
contingencies. None met the threshold for protective failure, and all were resolved within documented response
protocols. This reflects how Securide24 defines operational success: not the absence of friction, but the disciplined
management of it.
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MISSION OUTCOMES

PROTECTIVE
COMPROMISES

MISSION CONTINUITY CITIES COVERED GSOC EVENTS LOGGED

“The engagement required rapid adaptation to schedule volatility, independent family movements, and live contingencies.

Securide24 maintained disciplined coordination and continuous communication throughout.” — Executive Assistant to

Principal
1

AP

What This Engagement Demonstrates
For prospective clients evaluating Securide24, this engagement evidences the following operational capabilities under live
conditions:

Sub-48-hour activation for a multi-city, multi-principal engagement with full armoured asset and team deployment

= Operational bench depth to run simultaneous split-team protective operations across separate principals on
independent schedules

= Documented protective posture transitions tied to threshold criteria rather than discretionary judgement
Tested medical and accommodation contingency response without degradation of protective continuity

= 24/7 GSOC oversight with auditable event logging and structured client reporting

= Discreet, family-sensitive protective posture compatible with comfort-focused principal preferences

“Securide24 maintained operational continuity despite compressed planning windows, multiple schedule changes, and
live contingencies. Communication remained disciplined and structured throughout the engagement.” — Executive
Assistant to Principal

Lessons Captured
No engagement is delivered without learning. Two specific lessons from this engagement have been incorporated into
Securide24's standard scoping:

= Residential security is now verified by Securide24 prior to principal arrival on all lead-provider engagements,
regardless of which party arranged the accommodation.

= For engagements with anticipated fluid scheduling, advance team capacity is now sized at 1.25x the baseline
established by movement count, providing buffer for last-minute venue additions without degrading pre-clearance
depth.
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ENGAGEMENT FRAMEWORK

Securide24 engagements are structured to provide clients with operational clarity, contractual transparency, and

predictable cost frameworks. The following applies to engagements of the profile demonstrated in this case study.

How We Scope

Initial intelligence and threat assessment against the principal profile, itinerary, and operating environment
Protective architecture design including team composition, vehicle inventory, and GSOC support level

Documented engagement proposal including service-level commitments, escalation framework, and pricing
structure

Client review and contracting cycle prior to activation, including indemnity, liability, and data handling terms

What Clients Receive

Documented engagement plan signed off by the Programme Director prior to deployment
Defined operational service-level commitments with measurable thresholds

Daily situation reports during active engagements; consolidated post-mission report at close
Auditable GSOC event log available for client review on request

Designated client liaison from the Programme Director and Operations Manager tier

Compliance & Disclosure

Operating licences and regulatory compliance documentation for all jurisdictions of operation, provided on request

Personnel vetting standards, training partnerships, and certification documentation, provided under NDA during
onboarding

Vehicle armouring certification and inspection records available for client review
Professional indemnity, public liability, and operational insurance certificates provided during contracting

Data handling, sanctions screening, and privacy compliance disclosures provided in contracting

INITIATING AN ENGAGEMENT
Prospective clients can initiate a confidential scoping conversation through the Securide24 engagement desk.
Initial threat and feasibility assessments are typically returned within 48—72 hours. Full proposals follow within

five business days for standard engagement profiles.
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SECURIDE24

Intelligence-Led Protection -

Securide24 delivers end-to-end executive protection, secure mobility, and intelligence-led security services to
international clients operating in complex environments. Our engagements are structured around documented

operational standards, auditable decision-making, and transparent commercial frameworks.

This case study has been prepared for qualified prospective clients, corporate security stakeholders, and international
security partners. Full unredacted briefings, references from prior engagements, and a detailed capabilities review are

available to qualified parties under mutual non-disclosure agreement.

ENGAGEMENT DESK GSOC 24/7 WEB
e.desk@securide24.com +44 (743) 874 5017 securide24.com
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